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Departmental Excellence Through
HEC-Aligned Quality Assurance L) 9
7

and Sustainable Practices

Building Sustainable Future

DATE: TIME:
E 6t April 2026 09:00 AM

(Monday) 03:00 PM

VENUE:
SirilEten Lab MANDATORY FOR:

MNS-UET, Multan '!. All Teaching &
Non-Teaching Incharges

TRAINER ' TRAINING WILL COVER:

<o Muhammad Hammad L— HEC Compliance Implementation Plan (CIP)
Nadeem Tahir E=] RIPE standards, CIP execution, departmental responsi-
Professor bilities, monitoring, documentation & timely reporting.

[ ] I
Zgij{‘;ﬁ:’mﬁzn “.__.'m_ Outcome-Based Education (OBE) & Curriculum

Alignment
OBE compliance, curriculum alignment and improvement.

TRAINING OBJECTIVE 3 Sustainable Development Goals (SDGs)

Integrating SDGs in teaching, projects & outreach activites.

To strengthen departmental capacity

in implementing HEC-aligned quality Stakeholder Engagement

assurance frameworks by enhancing Engaging faculty students, alumni & industry for quality
ils in CIP execution, OBE assurances and institutional, improvement.

compliance, stakeholder engagement, Alumni Records & Graduating Student Surveys
SDGs integration, alumni & survey Creating alumni, databases, conducting surveys and using
e e ot [ e data for continuous, improvement, and employability.
Continuous Quality Improvement Industry Linkages & MOUs

for excellence in teaching, Monitoring, and evaluation of MOUs/agreements through the |
industry Liison Office (LO) |

learning, and institutional f
performance. Continuous Quality Improvement (CQI)

Stakeholder feedback, KPIs, data driven decision making and
department-level improvement plan.
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